& all know yacht marinas are the ones with the
“higg boats,” but what makes them different
from the others? i you wanted fo buy one or
convert your existing marina, what would you
need to know? As part of our maring valuation
practice, we've analyzed yacht marina markets and
have turned up some interesting market dynamics.

Yacht and megayacht specialized needs

To be able 1o service yachis, yacht marinas need different physical
and service components compared with non-yacht marinas.

M Megayachis require a iot of fuel. Using a standard fuel pump, #
takes 10 hours or more to filf thelr fanks. Using a high-speed fuel
pump, it can take two hours or iess. A high-speed fuel pump is
expansive o install, but # is a valuable amenity to a marina that
caters to yachts and megayachts. if a marina is the only one in its
market with 2 high-speed fuel pump, it will atfract yachis from
other marinas, and this ypically results in greater wet berth
demand, A high-speed fuel pump alse heips make the
marina more recession-proof as wel as offering the opporiunity o
greatly expand fuet revenues, a major income component ai
these marinas.

M Since yachts and megayachis require substantial drafts, these
types of marinas always have deeper water A minimum depth of

12 feet is required and usually hundreds of feet of linear dockage

are necessary, something not present at most marinas. Long

seawalls are common because ships of this size need a large
turning radius, and docking inside or outside of a seawall is

usually the only place where they can be accommodated.
Needless to say, the seawal tends 1o be comprised of strong
materials, usually concrete,

Utilitles provided to yachis and megayachis are mugch greater than
other fypes of boats. Power up to 100 amps s fairly common, and
itis not cheap to instalf this level of power and run it all the way to
the ssawall. Sewer pumpout stations are larger and must handle
more voiime. Multipie telephone fines for each megayacht also are
in gemand.

Services at these marinas are quile differeni. Ussally, there js at
least one farge restaurant of high caliber. Muitiple yacht brokerage
sales offices usually are present to cater to the yachi owner who
stays at the marina. There also is more demand for same fype of
upscale convenience and grocery store 1o provide the essentials of
hoat living.

A high-speed Internet connection is required by most megayacht
owners so that they can conduct business on their boats. They
often require access to teievision hroadcasts from other cosntries,
and these stations usually are not avaitable from a cable provider.
To satisty these boaters, a sateliite system is requirgd.

The location of yacht and especially megayacht marinas is
differant from smaller boat marinas. They tend fo be located on
more open waterways, sspecially near oceans. Bridges are a major
deterrent to megayacht owners who simoly do not want to be
bothered with waiting for brigges 1o open. For bridges that are
lower in height, it might not even be possible to allow a megayacht




fo pass, s0 any petential purchase of a
yachl/miegayachi marina should give strong
preference to an open waterway location.

® Privacy is in more demand by yachi and
megayacht owners. Gated piers and a separate
ipcation on the marine away from smaller
boats often are not enough. Security
cameras often are required as well as a small
securily patrol,

w When you have a 100-foot boat or fonger that
might cost $3 million to $6 million or a 200-foot
boat or langer that costs $40 million and above,
privacy is a major issue. Although the ships
have a buil-in security system on board, the
presence of the onbeard crew serves 10 help
sesurtly immensely.

™ The needs of the professional crew must be
considered. A professional cook that is part of 2
regayacht crew often will have unigue culinary
requirements that could only be met at a
martina near a major metropolitan area or a location that has easy
access to a variety of international cuisine and ingredients. Not just
any maritime location will do.

® In addition to the basic crew needs, when you cater 10 the crew,
you also cater {0 the yacht owners. The hoat and the crew go
{ogether, so having & luxury residential building nearby or on-site
serves two purposes: It offers an easy "assembiing” point
where the crew can gather prior to depariure and it offers the
opporhunity for a fittle privacy. if the residential accornmodations
have a poot or other amenities, so much the better.

& Services are important, and a full-service boatyard has 0 be
in the vicinity.

How important are the services to megayachis? According 10 Kelly

Drum, presicent/CEG of Fort Lauderdals, Fl-based Satellite

Security/BoatStation.com, a megayacht coming inte Fort Lauderdale

Some megayacht owners will spend mose than $200,000 on items including boatyard expenditures,
repairs and new eguipment when they berth.
Phioto couriesy of Debra Parker Smith/Fybovich Spencer

could spend as much as $250,000 to $300,000 on all goods and
services. He adds, “Typically, when they pull into our docks and they
ara low on fuel, the bilf is around $3,000 to $4,000. We give discounts
an anything over 1,000 gallons.”

Prum says # also Is typical for megayacht paint jobs 10 cost
“several hundred thousand dotlars,”

According fo Joseph Mann in his arficle “Lauderdale Hurts Jor
Dockspace as Big Boals Grow in Numbers,” published April 1, 2001,
in the Sur-Sentinel and available onfine at www.theboatstation.comy/
news(H7.html, “Megayachts ... often spend more than $200,000
sach when they visit the area, including items such as boatyard
expenditures, repairs and new equipment, purchases of goods and
services and others ... and this translales into more than $500,000 in
overall economic output per visit.” Clearly, catering fo this market has
large revenue potential, -

Physit:al characteristics and service

offerings are just two factors that make

Gatering to yachis and megayachis can offsr
substantial reverie potential if managed properly.
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The market

The two largest markef differences are the sheer geographic size
of the competition and the difference in demographics from a typical
marina,
= Since water depth is such 2 constraining factor, this is a primary

deferminant of the markst. it is net uncommon 1o have competifive
facilities located in other countries. For instance, for the few
Southern Florida yacht marinas, primary competifors are located in
the Bahamas. The Marina at Aflantls, which offers berthing for
many of the major cruise ships and for vessels of up te 220 feet,
is a primary competitfor. It is importanf to iocale the tue
competitors for a yacht and megayacht maring and not i simply
look to the local market as competition. According 1o Drum,
dockage rates i prime locafions, such as in the Fort Lauderdale
area, an cost up fo $3.50 per fool and more depending on the
time of year.

W The profile of a typical yachter or megayachier is guite different
from owners of smalter crafts, Unlike smalier boaf owners, they
more frequenfly want upgrades to marina facilifies such as higher
electricity amperage, and they are willing to take on much of the
bifl. They also expect a more personalized experience and more
fiexibility from marina management for their unigue requirements.
i is important o first understand their needs in detsf before
ambarking on purchasing a yacht or magayacht marina.

M Owners of megayachts tend fo nof want to stay in areas that have
low population volumes or do nat have a significant number of
amenities. Easy access o a city snvisonment, entertainment
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facilities and upscale restawranfs are demanded by the

overwhelming majority of them. For a marina purchaser, this

typically means prime waterfront real estate locaflons and, of
course, higher acguisition prices.

The yachi and megayacht markels are very different from
cruiser or other smafier boat size markets. The marinas within are
different, as are the unique requirements of the typical boater, Al of
these factors must be considered if you are considering entering thls
lucrative markst, i+
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appyaisal experience. She hag an extansive fax apvea backogroun
and ftigation backpround. &he can be seached al (877} 877-1516 or
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* TideSlides allow your boat fo ride
waves, wakes ang tides!

* Provides safe & secure tie-up and free vertical
movemeant of your boat, with no slack lines.

* Patented design uses High Strength Polymers
& Sofid 3161 Stainless Steel! for long term use.

* Offered in several sizes {0 accomodate any
size boat & any tidal range.

* Cleans & heautifies maring’s while providing
easy and convenisnt mooaring.

1-800-TRO-6084 www tideslide.com
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